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The Challenge

We need to look at multiple approaches for how we drive innovation as we need to
be twice as fast, twice as efficient and the work is going to be twice as complex.
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The Challenge




The Vision

By 2025, the Imaging Platform will
seamlessly support the R&D
Imaging Scientist 1n their "intent to
insight" journey by making all our

valued 1maging assets discoverable
and available when and where they
are needed




Mapping the change
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Optimise digital pathology workflow

Sample Acquisition Sectioning Staining Scanning Data Storage and Image Analysis
(Human and Animal)
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Digital Pathology Integration
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R&D Imaging Platform underpins CPSS Imaging Platform
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The Opportunities
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Pathologist assessment augmentation
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deployed to new studies
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Multimodal data
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Al application to data:

— Analysing genotype data as a heatmap on H&E images —
to assess effected regions



Historical assessment
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No effect

Predication

What is
normal

level

Lesion
analysis

Al application to data:
Utilising historical data to develop models to predict —
future drug behaviour




In conclusion
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